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Let’s Get Healthy California 
An innovative framework leveraging data to 
improve population health outcomes at the 

community level 
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Advance the Triple Aim               
better health, better care,  

and lower cost 

Promote Health Equity  
by reducing health disparities  

 
 

https://letsgethealthy.ca.gov/wp-content/uploads/2016/01/15-2337-1DESIGN-Health-Equity-icon.png


Task Force 
Report 
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Data and 
Website  

Innovation Challenge 
& Conference 

- Leaders in health and health care from public and private sectors                       
  came together with a commitment to make California healthier  
 
 

- Joint efforts in six goal areas aligned under two strategic directions 
 



Task Force 
Report 
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Data and 
Website  

Innovation Challenge 
& Conference 

- Agile, user-centered development process  
 

- Explore data visualizations, trends and disparities 
 

- Review indicator progress dashboard 
 

- Discover innovations and share impact stories 



Task Force 
Report 
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Data and 
Website  

Innovation Challenge 
& Conference 

- Connecting with communities to highlight innovative efforts   
   improving outcomes in the six goal areas 
  
 

- Linking health system and population health stakeholders around key      
   areas of opportunity   



Background:  Innovation Challenge 1.0 
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The Let’s Get Healthy California Innovation 
Challenge was designed to promote improvement 
in population health and health  care through new 
pathways.  
 
The Let’s Get Healthy California Team invited 
communities across the state to submit innovative 
ideas and projects within the six goal areas. 
Finalists were showcased at the Statewide 
Innovation Conference in January 2016.  



 INNOVATION CHALLENGE 2.0   
Addressing the Conditions that 

Shape our Health 
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What is the Purpose? 
To engage, empower, and recognize change makers who seek to positively impact the 
problems that they care most about.  

To uncover innovative approaches and solutions that improve health outcomes and address 
the factors that shape our health. 

Who should Apply? 
The team encourages participation from sectors that have critical roles in advancing  health 
and health care throughout the state. The team wants to hear about promising practices as 
well as evidence-based interventions that:  

• Address issues and opportunities related to the Let’s Get Healthy California goals. 

• Reduce health disparities and promote health equity. 

• Address the social determinants of health. 

• Innovations that are improving community health and health care.  

Innovation Challenge 2.0 



Six Goal Areas 

9 

Align with one of the six Let’s Get Healthy California goal areas 
Let’s Get Healthy California provides a shared framework to facilitate alignment of 
efforts and nurture collective impact.  

Process Overview 

Align Address Apply 



Social Determinants of Health….. 
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Innovation Challenge 2.0 Theme 
• The Innovation Challenge provides an opportunity to learn from creative 

approaches across the state and highlight innovations that are addressing the 
conditions that shape our health, referred to as social determinants of 
health. 

What are Social Determinants of Health? 
• The conditions in which people live, work, learn, and play have a tremendous 

impact on their health. 
• Many factors combine to shape the health of individuals and communities. 

These social, physical, and economic environments and conditions (i.e. food 
security, access to services, community cohesion) are collectively referred to 
as the social determinants of health.  

 

Process Overview 

Align Address Apply 



Social Determinants of Health….. 
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Addressing the Social Determinants of Health 
• By sharing effective models and inspiring ideas we can also work together to 

design solutions that shape the health of Californians though the lens of 
health equity. 

• If your innovation is not directly addressing the social determinants of health, 
we still encourage you to apply! This will not affect your chances of being 
selected as a finalist. 

 Six Highlighted Issue Areas 
• These six issue areas are highlighted examples of opportunities and efforts 

underway to address social determinants of health. You can learn more 
about these six issue areas on the website (link below). You are not limited to 
addressing these opportunities. 

Process Overview 

Align Address Apply 

To learn more: 
https://letsgethealthy.ca.gov
/innovation-challenge-2-0/ 



Innovate 
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Who is eligible to apply? 
Broad participation is encouraged from a range of sectors that have roles in 
advancing health and health care throughout the state. 

• There are two tracks that will be evaluated in separate pools:  
• State Government 
• All other organizations 

• Last year’s participants/finalists 
• You are encouraged to apply again and tell us how you are addressing 

this year’s theme of social determinants of health and/or how your 
have scaled/expanded your innovation.  
 

Process Overview 

Align Address Apply 



Innovate 
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Stages of Development 
We are accepting innovations within the following three stages of development: 

• Early development or pilot stage 
• Interventions in active implementation 
• Established interventions that are being scaled or expanded 

How do I apply? 
The online application asks for information about the development and outcomes of 
your innovation. 

• Review the questions online or download a copy of the application to plan 
your entry. When you are ready to apply, visit the online application (link 
below). 

Process Overview 

Align Address Apply 

To apply: 
https://innovationchallenge.forms.fm
/lghc-innovation-challenge-2-0 
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Review Groupings 
The following application elements are not scored, but will be used to 
assist in grouping innovations that are featured on the Let’s Get Healthy 
California website and provide contextual information for those who are 
reviewing applications.  

• Stage of development and implementation (Initial, Active, 
Scaled/Expanded) 

• Let’s Get Healthy California Goal Alignment 

• Social Determinants of Health  

• State programs vs. other organizations 

Review and Selection 
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Evaluation Process 
• Innovation Challenge 2.0 applications will be reviewed and 

evaluated by a diverse stakeholder group.  

• The applications are evaluated on the selected criteria by using a 
tailored numerical scoring scale (0-5). Scores for each criterion will 
then be added up to give one overall score.  

• All applications will be scored against a group of standards (e.g. the 
criteria), not ranked or compared against each other.  

• Evaluation criteria were carefully selected to ensure consideration 
for innovations in multiple levels of development and 
implementation. 

Review and Selection 



Criteria for All Innovations 
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The criteria have been carefully developed to ensure consideration of innovations in various 
stages of development and implementation. For this reason all innovations will be 
evaluated against the following seven criteria categories, whereas established innovations 
being scaled and/or expanded will be evaluated on an additional two criteria categories.  
 

Innovative 
Approach 

 The extent to which the innovation proposes a creative 
solution, different from business as usual, and presents an 
inventive approach or leverages existing ideas in new ways 

Population 
Involvement 

 The extent to which the innovation addresses the needs of 
the community and/or allowed for the target population 
to help shape the innovation 

Equity 
 The extent to which the innovation contributes to 

decreased inequities between the best-off and the worst-
off groups 



Criteria for All Innovations Continued 
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Data  The extent to which data was effectively used to inform, 
target, and evaluate the innovation 

Collaboration 
 The extent to which the innovation supports and sustains 

collaborative relationships between entities working 
together to achieve a common goal 

Effectiveness 
 The extent to which the innovation’s results were achieved 

or show promise of being successful with the intended 
population 

Sustainability 
 The extent to which the innovation has capacity to result 

in continued benefit to the target population and ongoing 
utilization beyond the initial implementation 



Additional Criteria for Innovations 
Being Actively Scaled 
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Established innovations being scaled and/or expanded will be evaluated in a separate pool 
from innovations in initial and/or pilot stages. These innovations will be evaluated on the 
following two additional criteria categories. 
 

Adaption 

 The extent to which an existing successful idea, program, 
process, or measure performs when changes are made for 
a new format or organization or with a different 
population 

Expansion 
 The extent to which a tested program, process, approach, 

or system can be expanded to provide a new program or 
service 



Innovation Challenge 2.0 Timeline 
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Here are some key dates you’ll need to know: 

September 14  Challenge launch 

October 4  Informational webinar 

October 19  Deadline for application submissions 

December 7 
 This is our target date to announce finalists, which may be subject 

to change based on volume of applications received. If there are 
changes we will update all applicants. 

Sign up for updates to receive reminders and stay in the loop on 
all Innovation Challenge 2.0 activities. 
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What happens if I get selected? 
Innovation Challenge Finalists will have the opportunity to: 

• Showcase your innovation with organizations across the health 
ecosystem 

• Share your innovation at the Innovation Conference 

• Get your story featured on the Let’s Get Healthy California Website 

• Connect with subject matter experts 

• Discover opportunities to scale and spread your innovation 

Innovation Challenge 2.0 Finalists 



Thank You for all that you do to help make 
California the healthiest state in the nation!  

 
We’re here to help!  

Ask a question by posting it in the Question Forum  
on the Screendoor online application, or  

contact the Let’s Get Healthy California Team  
at LGHC@cdph.ca.gov 
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mailto:LGHC@cdph.ca.gov
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